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LEARNING 
TARGETS

Through practical steps and resources:
⊙Explore ways to address implicit 

biases
⊙Gain tools for self-reflection and 

collaboration with colleagues 
⊙Explore ways to improve instructional 

practice for schoolwide change



Address the 
Barriers



White

US American

Christian

Heterosexual

Female

Intersectionality – My Biases



We are 
all 

biased.
BIASES



INTENTION

This defensiveness is rooted in the false 

but widespread belief that racial 

discrimination can only be intentional

file:///C:/Users/afarias/Dropbox/WORK/PD/Equity and Equable/good intentions and impact.pdf


BINARY 
VIEW

⊙ RACIST
○ Bad person
○ Negative intention
○ Closed-minded
○ Don’t care about 

students of color

⊙ Non-racist
○ Good person
○ Positive intentions
○ Open-minded
○ Care about students 

of color

Teach racial identity 
development and definitions



RACISM 
SCALE



SKILLFUL 
CONVOS

⊙Model courageous conversations
○ Protocols and check points 

⊙Normalize talking about race and bias
○ Learn to discomfort 

⊙Listen to understand

Stay Engaged
Speak Your Truth

Experience Discomfort
Expect and Accept Non-Closure 



GLOSSARY
To have skilled conversations, we 
need a common language 

http://www.racialequityresourceguide.org/about/glossary


• In what ways might 

these barriers be 

present in your 

school/department?

• In what ways might 

these barriers be 

present in yourself? 









What stories do 
we tell ourselves 

that masks the 
truth?
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MIND 
BUGS

Mindbugs – ingrained habits of thought that lead to errors in 
how we perceive, remember, reason and make decisions



The Lincoln “oh”

• What are the stories 

you have been told 

about the population of 

students you work 

with? 



TOOLS FOR 
CHANGE



SELF 
REFLECTION



SELF 
ASSESS

https://www.fbmarketplace.org/free-resources/
http://www.lookdifferent.org/what-can-i-do/bias-cleanse
https://www.amazon.com/Racial-Healing-Handbook-Activities-Collective/dp/1684032709/ref=sr_1_1?crid=3VY9E5EMHCK92&keywords=racial+healing+handbook&qid=1571933993&sprefix=racial+h,aps,191&sr=8-1
https://implicit.harvard.edu/implicit/takeatest.html
https://www.meandwhitesupremacybook.com/


ANTI-
RACIST
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POC

⊙POC on Social Media
⊙POC in Networking
⊙POC as Influencers 
⊙POC in Media



BEYOND 
YOUR 

WALLS

⊙Twitter - @EduColorMVMT, 
#EduColor

⊙Podcast: Nerd Farmer, 
Interchangeable White Lady 

⊙Blog; Todd Rademacher 

https://nerdfarmpod.com/
http://www.hopeteague.com/podcast
https://educationpost.org/network/tom-rademacher/
https://about.radiopublic.com/2019/02/27/podcasts-that-address-race-and-racism-head-on/


Where will you 

begin? 

Continue?



IN THE 
CLASSROOM



OBSERVATION 
TOOLS

⊙Who do you call on most/least?
⊙What type of interactions do you have 

with each student?
⊙Student voice represented 
⊙Teacher tone of voice and word choice

Do I treat you fairly?

Have I supported you?



CHECK 
INS

⊙Self reflection:
○ Me – Am I the only person bothered or 

distracted by this behavior?
○ They – Is the student’s behavior 

distracting them from the task at hand?
○ We – Is this student’s behavior 

distracting to a larger group/the class as 
a whole?
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DATA
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DATA: 
Exclusionary



What are they?
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MICRO 
AGGRESSIONS

⊙everyday verbal, nonverbal and 
environmental slights, snubs or 
insults

⊙ intentional or unintentional
⊙communicate hostile derogatory or 

negative messages 
⊙ target persons based on their 

marginalized group membership



MICRO 
AGGRESSIONS

Micro Aggressions in the Classroom
⊙Not pronouncing right or trying to learn students names
⊙Assuming the gender of any student
⊙Required reading has protagonist as white
⊙Downplaying student to student micro aggressions 
⊙Anticipating/accepting students’ emotional responses 

based on gender, sexual orientation, race or ethnicity.
⊙Assigning student tasks or roles that reinforce particular 

gender roles
⊙ Forcing students with non‐obvious disabilities to “out” 

themselves or discuss them publicly.
⊙Setting low expectations for students from particular 

groups, neighborhoods, or feeder patterns.

Soft

Bigotry 

https://www.messiah.edu/download/downloads/id/921/Microaggressions_in_the_Classroom.pdf


MICRO 
AGGRESSIONS

Micro Aggression Themes 
⊙Ascription of Intelligence

○ Surprised when an 
Asian student does bad 
on a math test

⊙Myth of Meritocracy 
○ “Just work harder”

⊙Pathologizing Cultural 
Values
○ “They are so loud” 

http://depts.washington.edu/lend/pdfs/5_Racial_Microaggression_Themes.pdf
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THEME MICROAGRESSION MESSAGE

Ascription of Intelligence 

Assigning a degree of intelligence to 

a person of color on the basis of 

their race.

. A school counselor reacting with 

surprise when an Asian-American 

student had trouble of a math test. 

A career counselor asking a Black 

or Latino student, “Do you think 

you’re ready for college?” 

All Asians are smart and good at 

math. 

It is unusual for people or color to 

succeed. 

Color blindness 

Statements which indicate that a 

person does not want to 

acknowledge race. 

A staff member of color attempts to 

discuss being the only person of 

color on campus and feeling 

alienated and dismissed by her co-

workers. A white staff member 

says, “I think you are being too 

paranoid. We should emphasize 

similarities, not people’s 

differences.” 

When a student complains that a 

teacher is racist another teacher 

replies, “We don’t see color here at 

our college. We just see 

individuals.”

Race and culture are not important 

variables that affect people’s lives 

Your racial experiences are not 

valid.



Where will you 

begin? 

Continue?



COLLABORATION



PLC

⊙ Courageous Conversations 
⊙Learning targets and essential 

questions
○ How does unconscious bias impact student 

learning and perception in the classroom?
○ How can I actively fight institutional racism? 
○ How can we facilitate conversation on race with 

students sensitively and respectfully? 

⊙Research based



ALL 
VOICES 

Equalize the Power:
⊙Do I tend to speak first?
⊙Do I set the agenda?
⊙Do I assume I am more capable?
⊙Do I take responsibility for, think for or 

speak for others? 
⊙Do I control the organizations 

resources?
⊙Do I defend mistakes by focusing on 

good intentions. 

https://crabgrass.riseup.net/freeride_council/to-equalize-power-among-us+84066


DO NOT

Marginalized People DO NOT have to:
⊙Be nice to you
⊙Educate you
⊙ “Debate” or prove their oppression to you
⊙Make you feel comfortable
⊙Give your opinion equal weight to their experiences
⊙Earn your respect in order to be treated as human
⊙Always remain calm in the face of dehumanization



SHARED 
SPACE



How inclusive 

are your PLCs? 

Collaborative 

work?



RESOURCES



LIT:
ARTICLES

White Privilege/Racism 
○ On Racism and White Privilege [Teaching Tolerance]
○ "White Privilege: Unpacking the Invisible Knapsack“
○ How To Talk About Privilege To Someone Who Doesn’t 

Know What That Is
○ 10 Ways Well-Meaning White Teachers Bring Racism 

Into Our Schools 
○ So You Want To Fight White Supremacy
○ What is a System of Privilege? And Where White 

Privilege Came From 
○ I Want So Badly to Be an Anti-Racist Ally and Yet I Still 

Mess Up Sometimes

Classroom Conversations 
○ Helping Students Discuss Race Openly
○ Let's Talk about Racism in Schools
○ NNSTOY Courageous Conversations 

https://everydayfeminism.com/2015/08/10-ways-well-meaning-white-teachers-bring-racism-into-our-schools/
https://everydayfeminism.com/2015/08/10-ways-well-meaning-white-teachers-bring-racism-into-our-schools/
https://everydayfeminism.com/2015/08/10-ways-well-meaning-white-teachers-bring-racism-into-our-schools/
https://everydayfeminism.com/2015/08/10-ways-well-meaning-white-teachers-bring-racism-into-our-schools/
https://everydayfeminism.com/2015/08/10-ways-well-meaning-white-teachers-bring-racism-into-our-schools/
https://theestablishment.co/so-you-want-to-fight-white-supremacy-2b5735f22f9/index.html
https://www.agjohnson.us/glad/what-is-a-system-of-privilege/
https://www.agjohnson.us/essays/whiteprivilege/
I Want So Badly to Be an Anti-Racist Ally and Yet I Still Mess Up Sometimes
https://everydayfeminism.com/2015/08/10-ways-well-meaning-white-teachers-bring-racism-into-our-schools/
https://everydayfeminism.com/2015/08/10-ways-well-meaning-white-teachers-bring-racism-into-our-schools/
https://everydayfeminism.com/2015/08/10-ways-well-meaning-white-teachers-bring-racism-into-our-schools/
http://www.nnstoy.org/equity-education-courageous-conversations-race/


RESEARCH

https://www.theguardian.com/commentisfree/video/2016/jan/13/marlon-james-are-you-racist-video


LIT:
BOOKS
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FOR 
STUDENTS

⊙Understanding Implicit Bias (3 day lesson)
⊙21 Micro-Aggressions (youth perspective)
⊙Systematic Racism Explained (YouTube)
⊙The Hate You Give (Book - HS and Movie)
⊙Book List by Grade

⊙And SELF REFLECTIONS

https://mediaeducationlab.com/sites/default/files/Friesem Implicit Bias.docx (1).pdf
https://www.buzzfeed.com/hnigatu/racial-microagressions-you-hear-on-a-daily-basis
https://www.youtube.com/watch?v=YrHIQIO_bdQ
https://www.amazon.com/s?k=the+hate+you+give&ref=nb_sb_noss_2
https://www.readbrightly.com/how-to-talk-to-kids-about-race-books-and-resources-that-can-help/


THE 
WHY

Be Genuine to be Humbled



What now?
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