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Activities	 Input	 Output	 Steps	
What is it I want to 

do? 
Who will it impact? 

Why is this important 
Resources & 
Stakeholders 

What happens as a 
result of this activity? 

Short term Medium term Long term

 
 
 
 
 
 
 
 
 
 
 
 

    
 
 
 
 

  

 

 Goal Statement:  

 ASSUMPTIONS:  

 

 EXTERNAL FACTORS:  

 

 POSSIBLE MEASURES OF SUCCESS:  

 


